Guide to Conducting a Market Analysis for
RV Park Investment

https://youtube.com/shorts/elhc9GD2MZqg?si=fd919agxnbjdyc1E

Investing in an RV park relies heavily on a comprehensive market analysis to understand the
market dynamics, identify opportunities, and make informed decisions. This market study
should help you gauge the demand, competition, and regulatory environment of the area you're
considering for your RV park investment. Here's a step-by-step guide focusing on conducting a
market analysis for RV park investment:

1. Define Market Scope and Objectives

Start by clearly defining the scope and objectives of your market analysis. Determine the
specific information you need to understand the market dynamics, target audience, and
potential for a successful RV park investment.

Example
How many miles from the site will | look?

What economic factors will | look at?

2. Identify Target Audience and Demand

Understand the target audience for RV accommodations in the area you're exploring. Analyze
the demographics, travel habits, and preferences of potential RV guests. Investigate the
demand for RV accommodations and any seasonal or year-round trends.

Who already goes there to vacation?
What are the other accommodations like?
Is it rustic or urban?

Are there cabins near or hotels?


https://youtube.com/shorts/elhc9GD2MZg?si=fd919agxnbjdyc1E

Is there a draw to the local area?

3. Research Local Market Conditions

Examine the local market conditions and economic trends in the area where you're considering
an RV park investment. Analyze factors such as population growth, employment opportunities,
and income levels to assess the economic stability and market potential.

How many visitors come to the area per year?
What is the daily average spend of a visitor?
What is the average income of visitors to the area?

How many cars drive past the location of the park?

4. Assess Competitive Landscape

Identify and evaluate competing RV parks within the vicinity.

Find parks with similar size, amenities, pricing strategies, occupancy rates, and customer
reviews. This analysis will help you understand market positioning.

You will likely find other parks in the area that are equal in quality

Comp the nightly rates then apply the dynamic pricing model

5. Evaluate Market Performance

Look for historical market data and performance records for the RV park market in your target
area.

Secret shop the competition,find out occupancy, rates, revenue trends, and any changes in
market dynamics over time.

You can call and ask questions as a customer and learn about your competition’s business. Just
get very chatty with who answers the phone and since they think you are a customer they will
give info.

Assess how RV parks in the area have performed historically.



6. Investigate Customer Feedback and Reputation

Research customer feedback and reviews of RV parks in the area, both online and offline. Pay
attention to guest experiences and reviews. This information can offer insights into the market's
reputation and areas for potential improvement.

Sometimes you’ll see the same complaint in many parks in an area. This is a clue of what we
can offer that the competition does not.

7. Ask about Legal and Regulatory Compliance

RV parks in the area may not comply with relevant legal requirements, permits, and regulations.
Don’t assume because the other parks are doing something that it is ok in the area.

Verify that zoning, environmental permits, and health and safety standards are up to date and in
compliance with local laws.

8. Analyze Amenities and Services

Evaluate the amenities and services offered by existing RV parks.
This will clue you in to the level of quality that the market has now.
Consider the amenity’s appeal to potential guests and how they compare to competitors.

Determine if any additional amenities or service enhancements could be opportunities for your
RV park investment.

What is the competition not doing that would be profitable in the area

ex Fishing or 4 wheelers or golf carts.

9. Calculate Market Potential

Based on your market analysis, calculate the market potential for RV park accommodations in
the area. Consider the demand, occupancy rates, and potential for revenue growth. Ensure that
the market aligns with your investment objectives.



That’s the Underwriting spreadsheet.

10. Seek Expert Insights

Consider seeking insights and guidance from industry experts, real estate professionals, or
consultants with experience in the RV park market. Their expertise can provide valuable
perspectives and help you make informed decisions about your RV park investment.



