
Business Planning for 2025: Why Starting Early is Critical

Introduction:
If you're waiting until December to start planning for the first quarter of 2025, you're already too
late. Planning is the foundation of success. It gives you clarity, direction, and a roadmap for
achieving your goals. But if you delay or fail to plan, you’re setting yourself up for setbacks and
missed opportunities. Remember, others who want the same things you want are already
planning and positioning themselves for success. The longer you wait and the less effort you put
into this, the further ahead they will be, leaving you playing catch-up.

Why Planning is So Important:

● Clarity and Focus: Planning helps you identify your goals and break them down into
actionable steps. Without a plan, it’s easy to get distracted, waste time on non-essential
tasks, and lose sight of your main objectives.

○ Example: Imagine you want to grow your business by 20% in 2025. Without a
clear plan, you may spend months experimenting with different strategies that
don't move the needle, while someone else who planned ahead is already seeing
results.

● Proactive vs. Reactive:When you plan, you're proactive, which means you're taking
control of your future. You’re anticipating challenges and preparing for them in advance.
Without a plan, you’re reactive, constantly putting out fires and responding to problems
as they arise.

○ Example: A business owner who plans for potential market downturns will have
a strategy in place, while someone who didn't plan may find themselves
scrambling to stay afloat when the market shifts.

● Competitive Advantage: Your competition is planning too. Those who plan ahead have
the advantage of being prepared and focused. They are able to act quickly and seize
opportunities, while those without a plan are left behind.

○ Example: If you and a competitor are both eyeing the same target market, the
one with a well-thought-out marketing plan and budget in place will capture that
market first, leaving you to fight for what’s left.

● Resource Management: Planning allows you to allocate resources—time, money, and
effort—more efficiently. Without a plan, you’re likely to waste resources on things that
don’t contribute to your success.

○ Example: A business that plans its budget early can secure the best deals on
marketing campaigns, staff, and inventory, while a business that waits until the
last minute ends up paying premium prices and missing out on key opportunities.

● Accountability: Having a plan with specific deadlines creates accountability. It keeps
you and your team on track and ensures that everyone knows what they need to do and
when they need to do it.



○ Example: If you set a goal to launch a new product in the first quarter of 2025, a
detailed plan will help you track your progress, hold your team accountable, and
ensure that deadlines are met. Without a plan, the launch could be delayed,
costing you market share and revenue.

Consequences of Lack of Planning:

● Missed Opportunities: If you’re not planning, you’re not preparing to capitalize on
opportunities that come your way. By the time you react, someone else has already
taken advantage of that opportunity.

○ Example: If you haven't planned for growth, you might miss out on a partnership
or investment opportunity because you're not ready to act when it comes up.

● Stress and Burnout: A lack of planning often leads to chaos, stress, and burnout. When
you’re constantly reacting to problems instead of working from a plan, it’s exhausting and
inefficient.

○ Example: Trying to juggle multiple tasks and priorities without a plan can lead to
burnout, causing you to miss deadlines, make mistakes, or even give up on your
goals.

● Falling Behind: Every day you wait to plan, someone else who wants the same success
is moving ahead. The longer you wait, the further ahead they get. If you’re not planning,
you’re falling behind.

○ Example: Entrepreneurs who take the time to plan their marketing, sales, and
product strategies now will have the edge in 2025. If you delay, you’ll be
struggling to catch up while they’re already seeing results.

Expanded Prompts for Your 2025 Business Plan:

1. In 2025, what will be your greatest achievement or Big Hairy Audacious Goal
(BHAG)?

○ Why it's important: Setting a BHAG gives you a clear, motivating target to work
towards. It’s your guiding star that helps you make decisions and prioritize
actions.

○ Example: If your BHAG is to double your business revenue, every decision you
make throughout the year will be aligned with achieving that goal.

○ Answer:
2. Make a list of your top 5 business goals and set a date by which you will achieve

each one.
○ Why it's important: Having clear business goals with deadlines creates focus

and accountability. It allows you to measure your progress and make adjustments
as needed.



○ Example: If your goal is to increase customer retention by 15% by June 30th,
you’ll need to plan initiatives and allocate resources early in the year to make that
happen.

○ Goal 1:
○ Goal 2:
○ Goal 3:
○ Goal 4:
○ Goal 5:

3. Make a list of your top 5 personal goals.
○ Why it's important: Your personal goals are just as important as your business

goals. Achieving balance and personal fulfillment will give you the energy and
motivation to excel in your business.

○ Example: A personal goal like "spend more time with family" can improve your
work-life balance, reducing stress and making you more productive at work.

○ Personal Goal 1:
○ Personal Goal 2:
○ Personal Goal 3:
○ Personal Goal 4:
○ Personal Goal 5:

4. In 2025, what are 5 things you will do to maintain and maximize your health and
well-being?

○ Why it's important: Maintaining your health is essential for long-term success.
When you're healthy, you’re more focused, energetic, and capable of handling
the challenges that come your way.

○ Example: Committing to daily exercise and proper nutrition will help you stay
physically and mentally sharp throughout the year.

○ Health Practice 1:
○ Health Practice 2:
○ Health Practice 3:
○ Health Practice 4:
○ Health Practice 5:

5. List 10 people you want to meet or connect with in 2025.
○ Why it's important: Building relationships is key to business success.

Networking opens doors to opportunities, collaborations, and new perspectives
that can help you achieve your goals faster.

○ Example: Connecting with a potential mentor in your industry could provide
valuable guidance that accelerates your growth in 2025.

○ Person 1:
○ Person 2:
○ Person 3:
○ Person 4:
○ Person 5:
○ Person 6:
○ Person 7:



○ Person 8:
○ Person 9:
○ Person 10:

6. Name 3 areas of your personal life that you want to improve in 2025.
○ Why it's important: Improving your personal life will enhance your overall

well-being, which positively impacts your professional success. When you’re
fulfilled personally, you’re more likely to be successful professionally.

○ Example: Improving your relationships, self-care routine, or personal growth
habits can increase your happiness and reduce stress.

○ Area 1:
○ Area 2:
○ Area 3:

7. Identify 3 actions you will take to improve those 3 areas of your personal life.
○ Why it's important: Taking action is the only way to make meaningful changes.

By identifying specific actions, you make your goals more attainable.
○ Example: If you want to improve your health, specific actions like scheduling

regular workouts and meal planning will make that goal achievable.
○ Action 1:
○ Action 2:
○ Action 3:

8. What would need to happen in your life for you to look back at 2025 and say,
"Wow, I won this year big time"?

○ Why it's important: Visualizing success helps you stay motivated and focused
on the right activities that will lead to that outcome.

○ Example: If you want to "win" in 2025, you might visualize achieving a major
business milestone, personal growth, or a significant life event that brings you joy
and fulfillment.

○ Answer:
9. What actions will you take in 2024 so that at the end of 2025, you can look back

and say, "I achieved that goal I set and won big"?
○ Why it's important: Success in 2025 starts with actions taken in 2024. Planning

ahead and taking early action sets the stage for success.
○ Example: If your goal is to expand your business in 2025, you may need to start

securing new partnerships, developing new products, or refining your marketing
strategy in 2024.

○ Action 1:
○ Action 2:
○ Action 3:

10. **What do you want to gain or learn from group calls and one-on-one calls so that at the
end of 2025, you can look back and say, "I won big


